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PART 145 REVIEW REPAIR STATI ONS.
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FROM AIRMARK | NTERNATI ONAL REPAIR

1771 RAILRQAD ST.

CORONA, CA. 92880

PH# (909) 272-5858

R CHARD NEELY - VICE PRESI DENT.

| WOULD LI KE TO TAKE THI S OPPORTUNI TY TO SUBM T THE FOLLOW NG

COMMENTS RELATI NG TO THE PROPOSED CHANGES TO PART 145, REPAI R STATI ON
REGULATI ON AND OPERATIONAL CRITER A

IN AN OVERALL AND GENERAL ASSESSMENT OF THE PROPCSED CHANGES,

WE FEEL THAT ADDI TI ONAL STAFF WOULD HAVE TO BE HI RED TO MAI NTAI N THE
QUALITY CONTROL, STAFF CHANGE DOCUMENTATION AND NOTIFICATION TO THE F. A A
F.S.D.O., VENDOR QUALITY CONTRCL

GUI DANCE, CONTROL AND ENFORCEMENT WOULD SUBSTANTI ALLY | NCREASE THE COST OF
OPERATION. I N-HOUSE TRAINING OF EMPLOYEES, STAFFING TRAINI NG EQU PMENT,
FACILITIES AND RECURRENCY TRAINING WOULD ADD ADDI TIONAL COST TO OPERATI ONS.

ADDI TI ONAL COSTS AND LABOR WOULD BE REQUI RED TO REWRI TE THE

REPAI R STATI ON MANUAL AND UP- DATE CHANGES.

18 MONTHS OF PREVI QUS EXPERI ENCE FOR A SUPERVI SOR OF | NSPECTCR WOULD BE
REQUI RED FOR ANY NEW PRODUCT CAPABI LI TY ADDED TO THE REPAI R STATI ON WOULD
REQUI RE ADDI TIONAL STAFF H RING

SMALLER REPAIR STATIONS, | BELIEVE, WOULD HAVE A DI FFICULT TIME

FI NDI NG THE FI NANCI AL RESOURCES TO MAI NTAI N THE ABOVE REQUI REMENTS | F PUT
NTO PLACE. WH CH MAY EVEN FORCE THEM QUT COF BUSINESS. AS FOR QUR FACILITY,

IT WLL COST MORE TO OPERATE AND THOSE COSTS W LL | NVARI ABLY BE PASSED ON
THE CUSTOM WH CH WLL INCREASE THEIR COSTS IN OPERATING THEIR Al RCRAFT.
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I WLL CGTE SOVE PGCSSIBLE EXAMPLES:

PROPOSED CHANGE: | NI TI AL AND ANNUAL RECURRI NG COST FOR | NTERNAL AUDI TI NG
AND SURVEI LLANCE PROGRAM FOR QUALITY ASSURANCE. | T IS ESTIMATED THAT AT
LEAST ONE FULL TI ME PERSON W LL BE REQUI RED TO ACCOVPLI SH | NDEPENDENT

| NTERNAL AUDI TI NG REQUI RED BY FAR 145 OR J. A. A., FOR EVERY FI FTY DI RECT
TECHNI CAL  EMPLOYEES.

TECHNI CAL MAN- HOUR ESTI MATED COST PER FI FTY

EMPLOYEES @ $79,435.00

STAFF MAN- HOUR ESTI MATED COST $17, 648.00

TOTAL ANNUAL ESTI MATED I NI TI AL AND RECURRI NG COST PER FI FTY

EMPLOYEES : $ 97,084.00

PROPOSED CHANGE: EXTERNAL ANNUAL ON- SI TE ASSESSMENT AND SURVEI LLANCE
PROGRAM FOR QUALI FYI NG AND MAI NTAI NI NG SUB- CONTRACTORS AND SUPPLI ES. THESE
ASSESSMENTS RESULT | N AN APPROVED SUB- CONTRACTOR LI ST, AN APPROVED SUPPLI ER
LIST AND THE CONTROL THERECF BOTH LI STS.

SUB- CONTRACTOR: 1.4 DAYS TRAVEL AND ON- S| TE ASSESSMENT W TH TRAVEL/ QUT OF
POCKET EXPENSES OF $550. 00 FOR EACH SUB- CONTRACTOR, | NI TI AL AND ANNUAL
RECURRI NG COST.

SUPPLI ER: ONE TRAVEL DAY AND ON SI TE ASSESSMENT W TH TRAVEL, OUT OF POCKET
EXPENSES OF $147.00 FOR EACH SUPPLIER

INITIAL AND ANNUAL RECURRI NG COST.

* STAFF SUPPORT | S ESTI MATED, ON AVERAGE, AT THREE HOURS PER
ANNUM FOR EVERY SUB- CONTRACTOR AND SUPPLI ER TO SUPPORT

THE AUDI T ACTI VI TIES OF THE | NDEPENDENT AUDI TOR, TO BRI NG

| TEM5 TO CLOSURE.

ANNUAL COST PER SUB- CONTRACTOR: TECHNI CAL MAN- HOUR ESTI MATED COST PLUS OUT
OF POCKET COSTS : $977.00



STAFF NMAN- HOUR ESTI MATED COST: $ 50.00

TOTAL ESTI MATED COST: $ 1027.00
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ANNUAL COST PER SUPPLI ER

TECHNI CAL MAN- HOUR ESTI MATED COST PLUS OUT OF POCKET

CosTS: $ 452.00

STAFF NMAN- HOUR ESTI MATED CCST: $ 50.00

TOTAL ESTI MATED COST: $ 503. 00

ANNUAL RECURRI NG COST PER TECHNI CAL EMPLOYEE | N ORDER

TO COVWPLY W TH THE NEW FAR 145 CHANGES | S ESTI MATED

AT $ 5,269.00.

| F A HYPOTHETI CAL CRS HAS A PRODUCTI VI TY AND BI LLI NG RATE CF 70% OF PAI D
HOURS AT $36.00 PER HOUR, WARRANTY COST OF 2% OF GROSS REVENUE AND A NET
PROFIT MARGN COF 8% PRODUCES A NET PROFIT OF $ 87,720.00

THI' S HYPOTHETI CAL REPAI R STATI ON WOULD, EVERY YEAR OF COWPLYI NG WTH THI S
RULE, WOULD LOCSE $ 52,806.00, UNLESS THEY | NCREASE TO THE CUSTOMVER BY $
1.69 TO $ 37.69 TO MAINTAIN THEIR PROFIT MARG N AND PROFI TABILITY.

THI' S REPRESENTS AN APPROXI MATE 5% PERMANENT | NCREASE TO THE

CUSTOMERS OF THI'S COWPANY, FROM YEAR TWDO FORWARD.

THI'S FAR 145 REVI SI ON W LL BE AN ONGO NG EXPENSI VE MATTER TO EACH
I NDI VI DUAL REPAI R STATI ON, NOT ONLY FOR THE ABOVE REFERENCED | SSUES, BUT
FOR MANY OTHERS WHI CH | DO NOT

HAVE THE TI ME TO COMENT ON AT THI'S TI ME. MJLTI PLY THESE COSTS

TI MES THE LARGE NUMBER COF REPAI R STATI ONS THROUGHOUT THE UNI TED STATES AND
THE ADDED COSTS TO THE CUSTOMER, | WOULD ESTI MATE I T RUNNI NG | NTO THE
BI LLI ONS.
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I HAVE JUST RETURNED FROM THE NATI ONAL AVI ATI ON ASSOCI ATI ON CONVENTI ON | N
ATLANTA. | T WAS VERY WELL ATTENDED AND THE CORPORATE AVI ATI ON | NDUSTRY
SEEMS TO BE ROBUST AND GROW NG

| HAVE PERSONALLY BEEN IN THI'S | NDUSTRY WHEN | T WAS STRUGG.I NG TO SURVI VE

IN THE 80?s. | WOULD HATE TO SEE AS REGULATORY SI TUATI ON PUT | NTO PLACE
WHI CH WOULD TAKE AVWAY FROM THE CURRENT GROWH. IN My OPI NI ON, MANY OF THESE

PRCPCSED CHANGES

WOULD DI SRUPT THAT GROAMH.
SI NCERELY,

R CHARD NEELY

VI CE  PRESI DENT

Airmark Internationa

800. 420. 5349
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